From: Kay Marriott <kay.marriott@gmail.com>
Sent: 15 January 2026 7:29 PM

To:

Subject: Fwd: Team Building and Alignment Plan

Thank you Richard

RE:Team Building and Alignment Plan

Purpose- To build a cohesive, respectful, and high-functioning council team that
operates

with a shared purpose, clear communication, and a collective commitment to the
town’s

corporate goals

| have reattached the draft proposal. | have identified potential facilitators for the plan
however in order to progress we need to establish and agree with the council members
on the final specification.

There are a number of options and phases some of which may not be required. Once
we establish what is the 'ask 'we then have to gain engagement and agreement from all.

| can then get firm costs to deliver this piece of work.
I hope this is helpful.
BW

Kay
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